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BMA INFORMATION BULLETIN No. 80

Concentrated I nspection Campaign (CIC) on ISM Code
implementation

Guidance for Shipowners, Managers, Masters, Bahamas Recognised
Organisations and Bahamas Approved I nspectors

This bulletin brings attention to the immediately forthcoming Concentrated Inspection
Campaign on ISM Code implementation, by port State control Authorities.

1 The PSC regions implementing the campaign include the following:

Paris MOU, Tokyo MOU, Black SeaMOU, Indian Ocean MOU,
Mediterranean MOU, Vinadel Mar Agreement, US Coast Guard.

2 The inspection campaign will last 3 months, starting on 1% September and
ending 30" November 2007. The CIC inspections will be conducted in
conjunction with routine port State control inspections. For this purpose, Port
State Control officers will use a checklist and ask questions to key personnel
in order to assess if the Safety Management System (SMS) is sufficiently
implemented on board.

Some of the questions that might be asked by PSC officers are:

Is the Safety Management documentation (certificates, manuals) on board?

Is there evidence that the master has carried out the review of the SMS?

Can senior officersidentify the “designated person” responsible for the
operation of the ship and the means to contact that person?

Have the procedures for establishing and maintaining contact with shore
management in an emergency been tested?

Have the procedures to report non-conformities, accidents and hazardous
situations been followed?

Does the ship’s SM S have a maintenance routine which includes the testing of
stand by and critical equipment/systems with records available?
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Is relevant documentation regarding the SM 'S in a working language or
language understood by the crew?

Are programmes for drills and exercises for emergency situations available
and are records available?

Is there evidence of an effective maintenance system?

Are introduction/familiarization procedures for crew members carried out in
accordance with documented procedures?

Are the crew members able to communicate effectively in the execution of
their duties?

Are any repetitive deficiencies to be found from previous PSC inspections?

2 The BMA welcomes the initiative, which creates an opportunity for ISM
managing Companies to focus on their current Safety Management Systems, prior
to the concentrated inspection campaign. We urge Companies to arrange for
routine audits to be conducted soonest, where due. Extraordinary internal audits
may be carried out where not due.

3 Attention is drawn to BMA Information Bulletin No. 23, relating to ISM matters,
which should be referred to for general information and requirements. We take
the opportunity to point out in particular, paragraph 4.5(vii) of the bulletin which
refers to the recent BMA requirement for aflag State file to be carried on board.

Attention is also drawn to BMA Information Bulletin No. 85 on port State control
inspections and procedures.

4 Active and well implemented Safety Management Systems are essential to
demonstrate effective safe management of ships. Any deficiencies raised against
thisitem during any inspection are always closely scrutinised by the BMA.

5 Shipowners and ship operators should bring this information to the attention of
their Masters and Designated Persons Ashore.

6 All Bahamas Authorised Nautical Inspectors are advised to pay particular
attention to these areas when carrying out Bahamas annual inspections.
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